Numerous books are written each year about the theoretical
perspectives of leadership development yet few provide
readers with key techniques, strategies to use or key
questions to help them move out of the ‘don’t know what to
do stage’ to being powerful leaders in their own right. One
without the other is not useful and many books just end up
on the bookshelf collecting dust. Being a powerful leader
doesn’t just happen - it requires a lot of hard work, is time
consuming and although some may have a natural tendency
towards it, every leader has to continue to strive for
excellence. Sex in the Boardroom has a systems approach to
leadership development and it can be used as a tool to review
what you are doing, to make minor changes or to make
radical changes in the way you lead. And while Sex in the
Boardroom isn’t about work/life balance this is exactly what
those in business are getting when they work with the
process.

Some organizations realize they have to put the time and
effort into developing their leaders because the so called
level playing field has either gone or taken a beating with the
increased competitiveness of the global market. Most
organizations don’t provide their leaders with enough - if
any - development because they just expect them to know
what to do. What development they do provide is usually
‘training’ as they don’t know what else to look for or what
else actually works. Training provides knowledge and gives
participants information but it does not provide them with
the strategies, guidance or support to change what is not
working well in the workplace. Training also doesn’t ask
them the ‘tough’ questions that elicit insights. Sex in the
Boardroom does. If you are willing to do the required work
then this book can help you to be one of the leaders we talk
about in the chapter, Your Style - which one is totally up to
you.

This book has humor throughout it because driving and
developing the processes of leadership does not have to be



hard, dry and boring. I want you to have a good laugh. We all
know the role on any given day is anything between
unrelenting and exhilarating and the more endorphins you
have surfing in your body - the better. When you lead your
people with a more playful attitude, it can be infectious and
resonate with everyone. This in turn helps create teams who
are on your side and who feel passion, enthusiasm and
excitement for what they are doing. No one wants to work
with a powerful, yet cranky leader. Would you?



