ofleadership is no picnic.

To do the job effectively is
time consuming, a headache
more often than not, but also
rewarding and exciting and
with the potential to change
the fabric of a workplace.

In earlier decades, there was
a division between manager
and leader. Now there is little
division. From my perspective,
this has been a retrograde step.

The positions require
different personalities and
styles. While the manager
often is referred to as a “bean
counter”, the leader has to
have the skills of an
entrepreneur, yet the stamina
of abull.

If you are in management, it
would be worth your while
educating employees on the
role of manager. Teach them
of the bottom line; make sure
they understand they have a
job because there is money in
the bank and if they do not do
their bit, the whole business
suffers. By educating staff, you
also are likely to find some
future leaders among them -

good for succession planning.
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